NATHAN CLARE ADVISORY 5-MINUTE CHECK

The 3 Decisions
You Should Stop
Making This Week

5 minutes to spot the decisions your team
should be making without you.

a What came back to you this week?

Write down 5-7 decisions. Use the space below or your notes.

a Run each one through 3 quick questions

¢ Does this need my judgement?
® Could someone else decide this with a clear rule?

°* Am | deciding this because | need to — or because | always have?
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KEEP HAND OVER SET A RULE

Founder judgement Someone else Create a boundary so
genuinely needed should own it it stops coming back

a My 3 decisions to stop making this week

Choose from HAND OVER or SET A RULE. Name an owner + rule.

1.
2.

3.

If too many decisions still depend on you, the issue may be
bigger than the decisions themselves.

See how the Growth Bottleneck Intensive works -

nathanclare.com/#intensive


https://nathanclare.com/#intensive


